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“ We learn from experiments that fail.
Every scientist knows this... We think –
that’s negative – that’s a mistake.
But that’s actually how we learn.”
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THE IMPROVEMENT KATA

action items are mine, let’s
...that is, the which
A
Typically it’s one week to
go and implement this.” If all this
three
out. The challenge,
happens
before
you
even
took
a
neurons will step, all your neurons decided on that’s months
the bigger goal that’s further
That typically is anywhere
actually make exactly the signal they’re going to out.
from six months to three years
send, at what point do you end up
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series of target conditions leading
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make an expec- as
toward that further-out challenge
the beginning of the game, at
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tation of what the
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Every day we would huddle and
improvementkata/71882501
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Just stand up for a minute in your
office and take one step. A thousand and one things happen while
you’re taking that step that need to
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neuron makes a prediction–that
is wrong, it adjusts. Interestingly,
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this grey zone.

Q

Part of that is this
iterative process of moving
step-by-step through the
grey zone, is that right?

A
Yes, but always working
toward a target condition.
Q

How far off does that
target condition need to
be? Can it be any distance?
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make that adjustment and go
forward. I think what actually
happens is that in peace time, the
tension is out of it. So we start to
get into meeting rooms and put
our feet up on the table and go,
“hey, what do you think we ought
to do?... Let’s make a plan and
we’ll implement that plan.”

I’m not promoting creating a crisis.
I’m talking about teaching a way
of working that is good crisis
behavior, that you can use
in any situation.

